PROCEEDINGS OF THE STATE PROJECT DIRECTOR, RAJIV VIDYA
MISSION (SSA) ANDHRA PRADESH - HYDERABAD.

Present; V.Usha Rani, 1.A.S

Re.No.677/RVM(SSA)/C2 /12 Dated:31 -01-2013

Sub:- AP, RVM (SSA), Hyderabad - Proposals for Strengthening of
primary schools with more than 100 enrolment in the state -
Including certain activities in the AWP&B 2013-14 — Instructions
issued - Reg.

* % %

All the Project Officers of Rajiv Vidya Mission (SSA) in the state are
informed that, it was decided to improve the quality of education in primary
schools having more than 100 enrolment by providing sufficient no. of teachers
and infrastructural facilities. The Commissioner & Director of School Education
has already been requested to provide required no. of regular teachers and
Headmasters through redeployment in such schools in all districts. Apart from
positioning of required no. of regular teachers, it was also decided to take up
certain activities under Sarva Shiksha Abhiyan like providing sufficient TLE /
TLM, additional classrooms depending on the enrolment of the children,
computer with internet facility etc., as part of infrastructure development to

implement the above programme effectively.

Therefore, they are requested to include the following activities in the
AWP&B 2013-14 in their respective district plans along with budget under
“Innovative Activities”. They are further requested to add one sub head under
“Innovative Activity” i.e., “providing additional facilities for strengthening of

primary schools with more than 100 enrolment”.
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Sl. Name of the item Unit cost
No.

1 | Computer and LCD projector <75,000/- per school

2 | TLE/TLM <25,000/- per school

3 | Library books and sports items <20,000/- per school

4 | Furniture (Benches) <500/ per child

This has got the approval of State Project Director, RVM (SSA), AP,
Hyderabad.

Sd/- Dr.Akbar Ali Basha
for STATE PROJECT DIRECTOR

To
All the Project Officers of RVM (SSA) in the state

/] t.c.attested//

Planning Coordinator
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TO BE INCLUDED IN DISTRICT PLAN

Strengthening of select primary schools with more than 100
enrolment

Though considerable progress is made in respect of access, enrolment and
retention to the expected level, there is not much improvement noticed in quality
education in Government schools. It is also evident from ASER Survey that the

quality of education among primary school children in the district is very low.

Problems & Issues

The following are the main issues
¢ Poor monitoring of schools
« Existence of multi grade teaching due to lack of sufficient strength and less

no. of teachers to different classes and subjects

®
%

Teachers dealing all subjects of same class throughout the day leading to
monotonous in classroom teaching and resulting in boredom to students and

ineffective classroom management

®.
L4

Lack of child friendly learning environment in schools
Quality has also been a major concern of Government of India and State

Governments. Therefore, it is proposed to implement a special programme for

enhancement of quality in selected primary schools where the

strength of children is more than 100.

Strategies for implementation

It is proposed to take up the above programme by implementing the following
strategies.
< All Government / Localbody primary schools with 100 and above children will
be selected under this programme.
< Minimum 5 teachers will be provided to each school i.e., one teacher per class.

Additional requirement of teachers may be adjusted through rationalization
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of teachers. If the enrolment is more than 150, one HM and additional
teacher shall be provided as per RTE norms.

To dispense with the existing practice of allotting one class per one teacher
and to adopt subject-wise time table i.e., one teacher dealing different
subjects to different classes in a day.

To increase the frequency of academic monitoring of these schools

To provide necessary TLM / TLE for effective teaching learning process

Less involvement of teachers in non academic work and to enhance the time
on task for teaching learning.

To provide sufficient no. of classrooms depending on the enrolment of children
To orient the teachers frequently on difficult concepts in different subjects
and also to motivate them for achieving better standards among children.
Regular on job support to teachers in imparting difficult concepts very easily
to children

Providing one computer with internet facility to these schools for effective
monitoring of attendance of children.

dget requirement

For effective implementation of the programme, the following activities are

proposed in each school along with required budget

Sl. Name of the item Unit cost

No.
1 | Computer and LCD projector <75,000/- per school
2 |TLE/TLM <25,000/- per school
3 | Library books and sports items <20,000/- per school
4 | Furniture (Benches) <500/ per child
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Annexure

Strengthening of selected primary schools

District-wise no. of schools and enrolment

SLLNo | District Schools Enrolment
1 Adilabad 312 45261
2 Anantapur 384 57963
3 Chittoor 203 30571
4 East Godavari 570 87872
5 Guntur 383 58408
6 Hyderabad 256 57275
7 Kadapa 165 24081
8 Karimnagar 231 30652
9 Khammam 208 30267
10 Krishna 214 34197
11 Kurnool 742 128798
12 Mahabubnagar 696 114882
13 Medak 502 79359
14 Nalgonda 410 60176
15 Nellore 146 20686
16 Nizamabad 307 48070
17 Prakasam 343 46380
18 Rangareddy 561 102192
19 Srikakulam 208 30643
19 Visakhapatnam 303 48608
20 Vizianagaram 225 31108
22 Warangal 326 48965
23 West Godavari 355 51357
Grand Total 8050 1267771
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